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At Truganina South Primary School the child is at the centre of all
that we do. We collaborate to support student wellbeing and

learning, preparing our students for happy and successful futures



 

Dear Families, 

Welcome to Truganina South Primary School, where we strive to create a
safe, positive and happy learning environment, built upon developing the
whole child. 

At Truganina South Primary School, we work together with the school
community including students, staff and parents, to ensure everyone is
recognising and following our School Wide Positive Behaviour (SWPB)
philosophy.

SWPBS is a framework which assists schools to improve social, emotional,
behavioural and academic outcomes for all students. It encourages
respectful and positive behaviour resulting in increased time focused on
instruction, improved wellbeing and positive relationships between staff
and students. 

Truganina South Primary School has been part of the SWPBS initiative
since 2012. During this time, we have implemented the framework,
working on the premise that just as students learn Literacy and
Numeracy, they are also learners of behaviour. 

This booklet will provide you with information about the expectations we
have at Truganina South Primary School, to ensure there is a happy and
positive learning environment for everyone. 

We look forward to working with all our families on our SWPB journey. 

Sincerely, 
Paul Bombaci 

Welcome!



What is SWPBS?

School Wide Positive Behaviour Support (SWPBS) is an evidence-based framework for
schools for preventing and responding to student behaviour. Instead of using many
different behaviour management strategies, a consistent system of expectations for all
students is implemented. SWPBS practices include teaching behavioural expectations
and acknowledging students for following them. It involves the establishment of a
continuum of behaviour support that considers all students and emphasises
prevention, rather than just reacting to inappropriate behaviour.

When SWPB is implemented well, teachers and students have more time to focus on
relationships and learning.
Students and staff benefit from: 

increased respectful and positive behaviour 
increased time focussed on learning 
improved social-emotional wellbeing 
positive and respectful relationships among students and staff
a predictable learning environment in which appropriate behaviour is the norm 

Introducing, modelling, and reinforcing positive social behaviour is an important step of
a student's educational experience. 

Teaching behavioural expectations and rewarding students for following them is a much
more positive approach than waiting for misbehaviour to occur before responding. 

Through the implementation of SWPB, the school wide systems at TSPS are aligned to create an
inclusive environment where: 

behavioural Expectations are defined
behavioural Expectations are taught 
reward systems acknowledge appropriate behaviour
clearly defined consequences are consistently used for problem behaviour 
continuous collection and use of data is used for decision-making



Teaching Structure: 
Every behaviour skill outlined in the school Matrix is explicitly taught to all students, in all
classes. The school structure includes:

A whole school behaviour curriculum scope and sequence for each term and week 
A Daily 8Behaviour Expectations9 lesson that all students are explicitly taught. These lessons
are designed to be short (5-10 minutes) and follow the simple structure of 8tell ,  show,
practise9 - These are linked to the Expected Behaviour Matrix. 
Social and emotional Learning is also explicitly taught twice a week through Rights,
Resilience and Respectful Relationships lessons as well as  general social and emotional
lessons following our scope and sequence. 

Teaching Behaviour & Routines - A Curriculum

1 2 3
PRACTISESHOWTELL

The teacher tells the

students the

behaviour skill,

explains why it is

important and what it

looks like.

The teacher shows

students what the skill

looks like by acting it

out. The teacher also

shows non-examples.

Students then actively

practice the skill or

behaviour whilst the

teacher gives targeted

feedback.

Engagement in Classroom and how families can support:
PCMS, or Positive Classroom Management Strategies, are a set of 8 research-based practices
used in Victorian government schools to improve student engagement and behaviour. These
strategies focus on teaching students appropriate behaviours through clear expectations,
consistent procedures, and positive reinforcement rather than just discipline. Parents can
support PCMS by encouraging their children to follow classroom rules, and schools provide
resources to help families understand these practices.  
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SWPB values are used because a School-Wide Positive Behaviour (SWPB) framework focuses on
building a positive and predictable school culture by teaching and reinforcing expected
behaviours aligned with core values like respect, responsibility, and safety. This proactive
approach is more effective than punishment-based discipline because it aims to improve student
well-being, academic performance, and the overall school climate, maximising instructional time
and creating a safer, more supportive learning environment for everyone. 

School Expectations for Behaviour

At TSPS we have three clearly defined expectations for behaviour that
apply to all students, in all settings. These are:
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‘We are Respectful’  means treating everyone and everything with kindness
and care. 
‘We are Safe’  means keeping themselves and others safe from harm.
and speaking up or seeking help from an adult if they or someone else is
being treated unfairly. 
‘We are Engaged & Ready to Learn’  means we are focused, will do our best
and have a growth mindset.



Expected Behaviour Matrix
The Truganina South Expected Behaviour Matrix defines what these
expectations explicitly look like in all settings across the school.

School Expectations for Behaviour







Choice Chart
The Choice Chart works alongside our Behaviour Expectations Matrix,
Minor/Major Behaviours Guide, and Class Dojo to support consistent
behaviour across the school. It helps teachers recognise and reinforce
expected behaviours, while also providing opportunities to reteach and
support students who need guidance to make positive choices.

Managing Behaviour within the Classroom





Acknowledging Expected Behaviours:
Class Dojo

What is Class Dojo?

Why does Truganina South Primary School use the Class Dojo as a
behaviour system?

How is it used at Truganina South Primary School?

How can students receive points?

How can students redeem points?

To positively acknowledge students who are following our school
expectations and values.

Students can redeem their points when they reach set milestones. This
may independently or with their class. Students have a menu of
options they can redeem the points for which is consistent across the
school.

Teachers explicitly acknowledge the positive behaviour they have seen,
e.g. <Well done, you were walking safely around the classroom!= The
Dojo points are directly linked to our three school expectations and our
five school values.  There is no limit to the number of points a student
can receive.

It is used for classroom management, allowing teachers to track and
provide feedback on student behaviour and skills.

It is used as a classroom management tool to track when students are
following our school’s expected behaviours. Students use Dojo points
as currency to redeem rewards. 



Acknowledging Expected Behaviours:
Class Dojo



Major and Minor Behaviours 

What is the Major/Minor Behaviour guide?

The Minor/Major Behaviour Guide outlines the behaviours that are managed by classroom
teachers and those that require leadership intervention. It provides clear definitions and
examples to support consistent decision-making across the school. The document ensures
that all staff respond to behaviour calmly, predictably and in alignment with our SWPBS
framework. Minor behaviours are supported through classroom-based strategies such as
reminders, reteaching and the Choice Chart, while major behaviours may require
immediate leadership support and follow-up.



Staff Version



Student Version



Wellbeing Team 



Wellbeing Referral Process



Wellbeing Hub

What does the Wellbeing Hub offer?

Wellbeing
Hub
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space
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based on Social
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The Wellbeing Hub is the heart of student support at TSPS.
 It is a dedicated space where students can regulate, reset, and receive the help they need to
access learning. The hub provides sensory tools, calming activities, targeted interventions, and
wellbeing support coordinated by our Wellbeing and Inclusion Leading Teachers and school-
based Speech Pathologist.

The space is used proactively to teach emotional regulation, resilience, and social skills, and
responsively when students need support to return to the Green Zone and re-engage in learning.
Our hub is an important part of the school’s Multi-Tiered System of Supports (MTSS) and works
closely with teachers, ES staff, families, and external providers to ensure every student is
supported to thrive.

Universal (Tier 1) Supports
A safe and inclusive environment for all students
Whole-school wellbeing initiatives
Support for teachers implementing SWPBS
Classroom check-in tools and strategies

Targeted (Tier 2) Supports
Small group intervention programs (e.g., emotional regulation, social skills, anxiety groups)
Short check-ins for students who need brief support to be ready to learn
Play-based social coaching during recess and lunch
Break cards / reset spaces coordinated with classroom teachers

Individualised (Tier 3) Supports
Behaviour support planning and collaboration with teachers
Individual regulation plans and student safety plans
Case meetings with families
Coordinated support with external agencies



Morning Routine (Foundation - Year 6)

School starts at 8.40am - Students enter the classroom 
8.40 - 8.50 - Students organise themselves for the day and have equipment ready to
learn. Students read Independently. 
8.50 - 9am - 
Greeting (Positive Primer) and Roll Call
Acknowledgment to Country 
Reminder of Values and School Expectations 
Mini Lesson on Whole School Matrix focus 
Celebrate a class win - Link to Class Dojo 

Mindfulness Routines 

Mindfulness supports learning by boosting focus, memory, and cognitive
skills, while also improving wellbeing by reducing stress, anxiety, and
emotional reactivity, creating a calmer, more resilient state conducive to
both academic success and mental health through present-moment
awareness and better self-regulation. It helps learners engage better with
material and manage challenging emotions that hinder learning.

At TSPS we all take part in a mindfulness or breathing short 3min Moment
when the students come back into the classrooms after a play break. This
helps the students to regulate and calm their mind and body ready for
learning. 

Morning  Routine



Child Safety and Help Seeking 



How can schools and families support each
other?

Schools and families partner by building mutual trust through open, two-way
communication, valuing each other's insights, and collaborating on shared goals,
creating consistency between home and school to support a child's holistic learning
and success, with families feeling empowered and involved, not just informed. A
strong partnership means listening to families, sharing both positives and
challenges, making learning relevant, and creating welcoming spaces where parents
feel l ike valued experts on their children, leading to better student outcomes like
improved behaviour and engagement. 



Appendix A

The Respectful Relationships whole-school approach recognises that schools are a
workplace, a community hub and a place of learning. Everyone involved in our school
community deserves to be respected, valued and treated equally.

We know that changes in attitudes and behaviours can be achieved when positive attitudes,
behaviours and equality are lived across the school community, and when classroom
learning is reinforced by what is modelled in our school community.

 The topics covered are:
1. Emotional Literacy
2. Personal Strengths
3. Positive Coping
4. Problem Solving
5. Stress Management
6. Help-Seeking
7. Gender and Identity
8. Positive Gender Relations

A. What is the Rights, Resilience and Respectful Relationship Program ?



Appendix B

Responding to Behaviour


